
Activities Outputs Intermediate� 
outcomes

Long-term 
outcomes Impact

Decision makers have 
access to, demand and 
use evidence to spread 

and scale more effective, 
inclusive, equitable and 

cost-effective use  
of technology within  
education systems

Delivering  
qualitative & 

quantitative research 
into how, why and 
when technology 

should be used

Providing just in 
time advice and 

hands-on technical 
assistance to 

governments and 
their supporters 

Working  
directly with 

implementers 
to continuously 
improve EdTech 

interventions

Evidence generated 
influences decision makers

Robust and relevant 
research is accessed 
and used

Partnerships developed 
which catalyse further 
interest, research, and 
investment in technology 
for education

* �We work with many kinds of
decision makers. This includes
those in government,
implementing organizations
and development partners, as
well as private sector funders
and entrepreneurs

Key

Contextually 
relevant, evidence 

generated
related to Focus 

questions

Increased 
dissemination of 

evidence through 
learning-out-loud 
/ communications 
outputs which can 

allow for greater 
uptake

Decision-
makers* globally 

have a better 
understanding of 

how, when and why 
to apply EdTech

Decision-makers* 
responsible for 

education policies can 
more easily access and 
use  evidence, applying 

it to their own work  
and context

Applied research 
provided on a 

demand-led basis 
to decision-makers*, 

with support  
given to apply it  

in context Decision-makers* 
are able to address 
barriers to scaling 
based on advice 

and support from 
the Hub

Investments 
in EdTech are 
increasingly 

informed by cost at 
scale and strength 

of evidence

Effective, equitable 
and affordable 

EdTech solutions 
are scaled 

Direct support 
given to 

decision-makers* 
who are aiming 
to implement 

EdTech

Strategic and 
collaborative 

relationships built 
with researchers, 
thought leaders 

and implementers, 
on local and  
global levels

Thought 
leadership 

on EdTech is 
influenced through 

partnership with 
the Hub

Value of Hub 
research and 

evidence is seen 
increasingly 

across the sector, 
which informs 

future evidence  
generation

Decision-makers* 
who do not work 
with EdTech Hub 

are inspired to 
adopt practices 

from EdTech Hub 
focus countries

Focus countries 
where this evidence 

is generated become 
“case studies” and 

examples for how to 
work with evidence 

in EdTech

Work in an multidisciplinary 
way to generate high-quality, 

relevant evidence that informs 
policy and programme 

design, integrating the below:

We aim to answer a series 
of focus questions through 
this approach, across seven 

focus countries. 

Goal: Improved learning for all children, with teachers, community members and parents actively engaged
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